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School background 2015 - 2017 
    

SCHOOL VISION STATEMENT SCHOOL CONTEXT SCHOOL PLANNING PROCESS 
 

Stewart House School provides health and education programs  
to boost students’ self-esteem and promote a healthier lifestyle. 
The school is a safe and supportive environment for students in 
the public school system who need a break from current home 
and/ or school circumstances. 

All programs in the school and the structured residential program 
remain clearly focussed on fostering student wellbeing through 
the provision of health screening and treatment and the 
development of children’s self-care skills, independence and 
resilience. 

 

 Our goal is to create a positive school culture that enhances 
engagement with peers and adults within a school that 
supports a dynamic learning program with improved outcomes 
for all students.  

All staff actively teach and model positive and caring attitudes 
to provide an environment to facilitate the development of 
social and emotional competence.  

Unique programs delivered at Stewart House to enhance 
independence and wellbeing for students from across the state 
every two weeks. These programs are based on self-care and 
social and emotional well-being and are delivered across the 
site by residential care and teaching staff.  

Teaching staff require professional learning to present social 
and emotional programs to a diverse group of students with 
high support needs as well as to maintain their knowledge of 
curriculum to transition back into regular schools following the 
three year tenure.  

 The planning process includes surveying the school community 
at Stewart House to determine their priorities and evaluating 
the effectiveness of school programs to ensure that we meet 
the needs of the students attending. Review of school 
programs is completed on an annual basis, 

 Social skills lessons at 3 levels St 1, 2; St 3; St 4,5 
 Four Rooms of Change 
 Aboriginal Programs 
 Behaviour Management 
 Mental Health 

During 2015 the school plan is focussed on joint planning with 
school and Stewart House staff using the ‘8 Ways of Learning’ 
to develop integrated educational programs across the site.  
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School strategic directions 2015 - 2017 
    

This page identifies the 3 strategic directions and the purpose of each one. Each strategic direction will: 

■ define the key improvements which combine for the school to achieve excellence  
■ represent a high level and future-focused educational priority which is evidence based and data informed  
■ be a succinct statement that drives the development of the school’s educational and organisational leadership culture 
■ make explicit links to the dimension of the school excellence framework. 

 

 

 

 

 

 

 
 

 

To align with the goals of the Melbourne Declaration “creating 
a learning environment that fosters equity reducing the effect 
of disadvantage and remoteness and promotes social 
cohesiveness”. 

  

Developing resilient staff to manage the emotional needs of 
the students who come to Stewart House. Staff to develop 
a collaborative approach to their educational practice 
including effective communication within the school, with 
supervisors, other schools, parents and carers and the 
health team, to maximise the outcomes for teaching and 
learning programs provided for visiting students. 

  

   

Provide strategic direction to school planning by developing 
a consultation model for continuous improvement within the 
Stewart House community. The community includes state 
wide stakeholders and Stewart House.  

  

STRATEGIC DIRECTION 3 

Building effective community 
relationships 

 

 

STRATEGIC DIRECTION 2 

Developing resilient staff who 
work in a collaborative manner

 

STRATEGIC DIRECTION 1 

Building resilient and 
competent learners 
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Strategic direction 1: Building resilient and competent learners 
     

PURPOSE PEOPLE PROCESSES  PRODUCTS AND PRACTICES 

    

Why do we need this particular strategic 
direction and why is it important? 

To align with the goals of the Melbourne 
Declaration “creating a learning environment 
that fosters equity reducing the effect of 
disadvantage and remoteness and promotes 
social cohesiveness”. 

Our vision is to teach students to achieve 
positive mental health outcomes to; 

 build social and emotional 
competence, 

 link to more positive life outcomes, 
 relate to others in a positive way 
 be more independent,  
 enable students to visit iconic 

Sydney institutions. 

 

 How do we develop capabilities of our 
people to bring about transformation? 

Students: enhance student wellbeing by 
teaching explicit skills for social and emotional 
learning.  
Students will learn specific skills to;   

develop and maintain friendships, 
increase self esteem and self confidence and  
enhance positive interactions with others. 
Staff: Evaluate, teach and reinforce specific 
programs that target social skills and emotional  
resilience.  
Staff is provided with professional learning in 
student wellbeing to enhance their competence 
in providing adjustments for students with 
social and emotional learning needs. 
Parents: Ongoing liaison with parents / carers 
to support their child’s participation in the 
Stewart House program. Reports, health 
referrals and mental health referrals are sent to 
parents to facilitate appointments in students’ 
local networks. 
Parent/ carer liaison is critical to ensuring 
success for students at Stewart House.  
Parents also receive a report reflecting their 
child’s learning outcomes with information 
provided to enable students to continue using 
the Four Rooms of Change program.  
Community partners: Staff collaborate with 
Stewart House staff, schools across NSW and 
the ACT and health providers from North 
Sydney Area Health. Staff will continue to share 
innovative programs with other schools across 
NSW. 
Leaders: School leaders will develop the skills 
to support staff to teach the school program 
and manage the complex emotional difficulties 
of students.  
Collaborative skills to support staff to work as 
members of a multidisciplinary team.

How do we do it and how will we know? 

Social skills lessons reviewed annually with 
explicit lessons developed to teach the 
targeted skills; 

Making and keep friends through clear 
communication and being assertive, 
Problem solving within relationships,  
Develop resilience or bouncing back from 
adversity,  
Improved self-esteem and self confidence 
through recognition of strengths. 

Develop an integrated program to teach social 
and emotional skills across the site. 

Ongoing training for all site staff in the ‘Four 
Rooms of Change’ and  ‘8 Ways of Learning’.  

The ‘8 Ways of Learning’ will be used as a 
process to provide a strategic organiser to 
document the learning journey in a non-linear 
sequence.  

Evaluation plan: Devise appropriate methods 
of seeking student feedback, monitor and 
revise our teaching and learning programs 
according to this information. 

What is achieved and how do we know? 

Products: Improved methods of seeking student 
feedback about their Stewart House experience 
using both quantitative and qualitative methods. 

Our programs directly address the issues 
identified by home school Principals as stated 
in referrals. 

Practices: 

Collaboration  between  teachers and 
supervisors in developing an integrated 
curriculum. 

Positive Behaviour for Learning ‘PBL’ and the 
‘Four Rooms of Change’ programs will continue 
to be used across the site.  

Whole staff training in the ‘8 ways of     learning’ 
and collaborative planning across the 12 day 
cycle in 2015.  

Teaching and learning programs implemented 
that reflect our vision for an increased focus on 
positive mental health outcomes for students. 

 

IMPROVEMENT MEASURE/S 

Enhance methods for student feedback about 
their Stewart House experience. 
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Strategic direction 2: Developing resilient teachers who work in a collaborative way. 

    
PURPOSE PEOPLE PROCESSES  PRODUCTS AND PRACTICES 

    

Why do we need this particular strategic 
direction and why is it important? 

Stewart House School is a small school with a 
high turnover of staff due to the three year 
tenure.  

School staff working in a team with health staff 
and supervisors collaborate and assist each 
other to manage the increasing mental health 
issues in the student population. The turnover 
of students every two weeks is stressful as 
staff have to re-establish the classroom 
environment with no satisfaction from 
developing long lasting student relationships.  

Staff at Stewart House School believe  that 
every student is capable of learning and 
behaving given that they learn the appropriate 
skills. 

 

 How do we develop capabilities of our 
people to bring about transformation? 

Leaders will facilitate collaborative skills in 
working as members of a multidisciplinary 
team and model a willingness to help staff 
succeed through positive and caring 
relationships. 

Build capacity for leadership and exemplary 
practice to enhance student learning through 
providing experiences in leading and 
managing the school as all teaching staff are 
accomplished  teachers. 

The staff induction program will ensure a 
sound knowledge of programs and  
processes used at Stewart House School  for 
incoming staff and enable them  to quickly 
transition into effective classroom teachers.  

Build a collaborative understanding of the 
differing staff roles and teaching and learning 
programs that support students by sharing 
programs with staff across the site. 
 
 Provide the resources to enable staff to 
maximise student learning and wellbeing.  
  

Continue to provide parents with instruction 
on the ‘Four Rooms of Change’ program and 
provide students with the materials to enable 
use of this program at home. 

How do we do it and how will we know? 

We will do this through collaborative practice 
and through;  

 Implementation of the “workON 
Wellbeing” program to enhance staff 
wellbeing and a personal plan for all 
staff that will support the 
implementation of the  Performance and 
Development Framework, 

 Intensive induction programs for new 
teaching staff will result in the seamless 
turnover of staff at the end of the 3 year 
tenure, 

 Succession planning for the 
sustainability of programs will ensure 
that our practice is not dependent on 
individual members of staff. 

Evaluation plan: 

Teacher feedback and supervision support 
for staff through the Performance and 
Development Framework. 
 

What is achieved and how do we know? 

Products:   

A collaborative and harmonious working 
environment with all staff across the site. 

A focus on staff wellbeing and capacity 
building. 

Practices: 

Staff develop and maintain collegial   
relationships within the multidisciplinary team. 

Staff will have a shared understanding  of 
their roles within Stewart House with effective 
communication, administration, and 
collaborative planning.  

 

 

IMPROVEMENT MEASURE/S 

Staff feedback will indicate enhanced 
workplace satisfaction. This will be reflected   
through attendance and positive involvement 
in the learning community.  

Development of an integrated  teaching and 
learning program  for students across the site 
will enhance the existing whole site behaviour 
management and rewards programs.  
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Strategic direction 3: Building effective community relationships. 
    

PURPOSE PEOPLE PROCESSES  PRODUCTS AND PRACTICES 

    

Why do we need this particular strategic 
direction and why is it important? 

Stewart House School has a diverse 
community incorporating public schools from 
NSW and the ACT, including students from 
Aboriginal and multicultural communities 
across the state.    

We pursue ongoing excellence through 
maximising the educational opportunities for 
all referred students.  

Stewart House School will continue to develop 
and share best practice programs to support 
students and staff across the NSW and ACT 
Public School system. 

We will maintain positive partnerships at 
Stewart House and with community and health 
partners to ensure effective delivery of 
programs to visiting students.

 How do we develop capabilities of our 
people to bring about transformation? 

Students participate in a range of 
experiences to enhance wellbeing including 
visiting iconic sites in Sydney that contribute 
to our history and cultural identity.  

Stewart House School collaborates closely 
with health providers, government and non-
government agencies to support students 
during and after their stay.  

Stewart House has a range of community 
partners that provide support for students 
including, Life Education, Surf Lifesaving 
Australia, Variety, Northern Sydney AECG, 
North Sydney Area Health and Macquarie 
and NSW University staff and students. We 
need to ensure that the services provided by 
these agencies are facilitated and 
acknowledged.   

Affirmation to the Public Schools in NSW and 
the ACT who refer students to Stewart House 
and provide funding for the provision of 
services that their support is invaluable at 
State and Regional Conferences and through 
contact with individual schools.  

  

How do we do it and how will we know? 

Regular contact with referees to support the 
student both before and during their stay. 

Report back to schools on the learning 
outcomes achieved,  following the twelve 
day visit. 

Facilitate health referrals for students to the 
support agencies in local areas as needed. 

Communication with community partners 
about the success of programs for students 
during their stay via student reports. 

 Evaluation plan: 

Develop a focus group with Principals to 
gather feedback on our programs and 
reporting processes. 

Consultation with Stewart House on the 
success of community relationships. 

Direct communication with schools about 
anticipated targets for student referral.  

Stewart House will survey students and 
Principals from home schools during the 
year to determine whether the programs are 
meeting the needs of the students and the 
outcomes identified in the referral process.  

 

What is achieved and how do we know? 

Products: 

Improved targeting of specific strategies for 
individual students during their stay. 

There is continued satisfaction and support 
from the Public School system with the 
programs and services provided by Stewart 
House. 

Stewart House programs continue to provide 
a lighthouse for the introduction and 
integration of dynamic programs that will be 
proactive in enhancing student wellbeing and 
promoting better mental health.  

What are our newly embedded practices 
and how are they integrated and in sync 
with our purpose? 

Practices: 

Programs for individual students will be 
tailored to the goals identified by referring 
staff and outcomes reported to the students’ 
family/ carer and home school. 

 

 

IMPROVEMENT MEASURE/S 

 

Referral targets determined by home schools 
will determine outcomes for student learning.  

Liaison  with support services in students’ local 
area will ensure appropriate health 
intervention. 

 


